Friends of the Wells
Planning Meeting Summary
June 08, 2026

Item 1. Call to order.
Chairman Sonya Morgan called the meeting to order at 6:00 pm.

Committee Members Present: Sonya Morgan, Lisa Morgan, Melinda Mehaffy, Keith
and Diane Montague, Reggie St John, John Clark.

Visitors/Guests Present: Schaylece Kiso ( New Member)and Brian Rice.
Absent: Mark Spohn, Sabrina Grant.

Item 2. Approval of meeting summary from May 26 none available.
Item 3. The Financial Report was not received in time for the meeting.

Item 4. Introductions for first time attendee.
Mayor/Chairman Sonya Morgan asked to go around the table and introduce

ourselves to new attendee Schaylece Kiso from Holt, MO.

Item 5. Unfinished Business.
1. Sonya has paid for the Walking tour map and Lisa will be picking them up June

9

2. Water fest participation.
June 26, 6 pm — 9 pm(Friday)
June 27 9 am — 9 pm (Saturday)



We will be doing tours this year instead of a booth outside. We will offer a
walking tour, we will split the tours into sections.

Sonya will do the origin story

Lisa will take care of the wooden pipe and the video in the conference room.
Diane will share the information about the spa side. A student will take the
attendees to the Litha well where Reggie will present the information about the
current well we are working on.

Then person with flag will take the tour group to the Flack Memorial Church on
Excelsior Street where Sabrina will provide that information.

Schalece will present the sulph salt well pavilion information on Excelsior Street,
the last stop will be the Excelsior Springs museum.

Coordinated tour times with Brian Rice.

Discussion about ways to give away the ducks.

Discussion about putting QR codes at the pagodas for tourist to donate to FOW.
Discussion about signage at the hall with tour times.

Diane will bring the Flags for tours.

Sonya will try to get in touch with Sabrina about the students that will be

participating.

Item 6. New Business.
Sonya had several emails this morning, there is an American 250 Grant
according to Jessie Hall and he wanted to know if we had something we could use
the $200.00. the suggestion was to purchase head sets and they would be kept at

the water bar. Or paying for a voice over.

Next Meeting:
June 25, 2026. at 6:00 for a practice run at the Hall of Waters.
July 13, 2026 will be a regular meeting.

Prepared by FOW Secretary Lisa Morgan



